Meeting Video Debrief Rubric

Instructions
Decide 4-6 variables that you want to evaluate.  The obvious ones might include meeting process, tools and techniques, facilitation skills, decision-making process.  Less obvious variables might include: power balance, respect, honesty and authenticity.  Describe a narrative of a low rating looks like and a narrative of a high score.  Create a midpoint narrative that captures mediocrity.  Do this in advance of the meeting.  Set up a video camera or two on tripods in order to tape the proceedings of a meeting.  Manage your meeting as normal as possible and let the rolling video fade into the background.  Schedule a block of time to review the video as a group.  Using the rubric definitions rate the meeting across each of the attributes.  Include examples from the video in support of you rating. Remember you are rating the process and not the person facilitating. .Facilitate a discussion leading with the strongest attributes of the meeting and move towards those attributes that could improve.  Create a continuous improvement plan to improve the process of facilitation.  
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	Agenda was inadequate, poorly managed and decision-making was ineffective. Meeting failed to move us closer to meaningful outcomes.


	
	Meeting was a mediocre experience that limped along ineffectively.  We made some decisions and likely made some progress towards outcomes.
	
	Agenda was sound, well managed and decision-making effective.  Major progress towards outcomes was achieved by the meeting

	
	Noticed 2 people did not engage in meeting.  One looked like he was writing a love letter on his blackberry. Janet failed to engage them.

	
	On the two main agenda items, Janet framed the issues broadly kept a focused discussion. Moved from broad discussion to narrowed  options and then managed clear voting.
	Decisions were recoded very well on flip charts.  Janet checked agreements at the end.


